THE WOODLANDS HIGH SCHOOL AFJROTC BOOSTER CLUB
[image: C:\Users\rnix\Desktop\Home\ROTC\Booster Club\Thumb Drive\2018-2019\Graphics\Cleaned Up\W & wings logo.jpg]
INTEGRITY FIRST, SERVICE BEFORE SELF, EXCELLENCE IN ALL WE DO

Date: 05/12/26
Re: Booster Club Meeting Minutes

Meeting started at 7:02 pm.

Cindy Retterer – BC President 
Intro of BC Board and Instructors

Directors:		Col (Ret) Stacy Godshall 		- Ex Officio
			CMSgt (Ret) Roger Garcia		- Ex Officio
			Cindy Retterer				- President
Hayli Friebel				- Senior Vice President
Sarah Besuegli			- Secretary
John Calder	 			- Treasurer
Ali Wilcox				- VP of Volunteers
Ashley Van Vuuren	 		- VP of Fundraising
Brittani Watson 			- Freshman Liaison

Listing of when BOD meets and when . . .

Board of Directors - 1st Tuesday of the month @ 6pm
· Club Business
· Budgeting
· Event Planning
			
			Booster Club - 2nd Tuesday of the month @ 7pm 
· Learn about upcoming events
· Volunteer/donation opportunities
· Cadet reports
· Instructor report



Secretary:  Sarah Besuegli (Cindy Retterer reporting)

Cindy filled in for Sarah.  A motion was made to approve minutes from April by Sarah Besuegli.  Second from Ali Wilcox.  Motion passed.

President: Cindy Retterer

Cindy introduced the 2026-2027 board of directors.




Senior VP Spirit Wear: Hayli Freibel

UPDATE FROM SLIDE - HAYLI THANKED ALL


· 2025-2026 Goal is $5,000

· February Sales - $602
· YTD #2153
· You can purchase at Booster Club meetings or online at https://www.twhsjrotcboosters.org/shop
· We will be selling at Hail and Farewell
· There are great spirit wear bundles.
· Questions? - contact spiritwear@twhsjrotcbooster.org 

Freshman Liaison- Brittani Watson

· No report

VP of Volunteers- Ali Wilcox 

· Discussed Hail and Farewell
· Please volunteer and sign up


VP of Fundraising- Ashley VanVurren (reported by Cindy Retterer)

· Restaurant Nights - Spirit Nights (All Year) - parents and cadets send in your ideas
· Shopping Rewards - Kroger (All Year)
· Raise Right - Gift Cards/Online
· Individual, Corporate, Corporate Matching

August - Chiller Bee - Great Success! $190 Raised
September - Kendra Scott $163.53 and Niko Niko’s $500 Raised
October - Mod Pizza $549.47 Raised and HopDoddy $152 Raised
November - The Stand $83.97 Raised and Wreaths across America $505 Donated
December - Torchy’s Tacos $TBD
January - Raising Cane’s at the Research Forest Location $134.14 Raised
February - 2/11 Panda Express (College Park & 242) - $81.58
March - 3/18 at Chipolte $521.22 raised 
April - Jason’s Deli raised $47.40
Crust Pizza 4/27 4p-9p
May - End of Year Celebration Chick Fil A 5/13/26 All day!

RaiseRight Gift Card Fundraising | Super Impactful

· RaiseRight is an online fundraising platform that helps organizations and families earn money by purchasing gift cards, shopping online, dining out, or booking travel.
· Already raised over $427.27 which is great for a first year program.
· If over half the corp would sign up this would raise a lot.
· Please enroll, it’s super easy!
· Ashley to provide an updated QR code.
· The online shopping portion is on hold until Ashley works through credit issues.

Enroll in Kroger Rewards through app (raised over $400 last year) | See step by step setup video in the newsletter and below:

· In the Kroger App select Profile
· Scroll down to Community Rewards listed under “Payments & Services”
· Click Change or Add organization
· Type “TWHS” into search bar & find THWS AFJROTC Booster Club
· Click Enroll & you’re all set!


Treasurer- John Calder 

March Treasurer Report


	$27,559.86
	Feb 28, 2026 beginning balance

	-$1,065.00
	Spiritwear expenses

	-$1,495.00
	Tailgates

	-$171.68
	Bataan Death March

	+$25.82
	Cadet snacks, net

	+$69.86
	RaiseRight

	$24,923.86
	Mar 31, 2026 ending balance



Brittani thanked on behalf of all us Cindy for her time on the board and presented her flowers.


Cadet Reports - John Calder and Kash Miller

· Have already met with the performance squadron about the summer schedule.
· Will be practicing all summer with the exception of two weeks.
· A lot of changes are coming and will be throwing a lot of information at cadets.
· Next year there will only be four flights and seniors will be in charge of the flight.
· A new team commander position has opened up.  There will be in class activities and afterschool activities still.
· Lots to figure out but please stay with them and they are very open to questions.
· Incoming freshmen cannot participate in summer activities but the rest of the corps can come and go but team commanders will have final decision on participation.



Instructor Reports

Col. Godshall – 
· Summer activities will have to have a new physical form submitted.  Need to complete the new Rank One.
· All Juniors went to the natatorium to do water survival training.
· Finished up most of the rocket launchers for the sophomores.
· Two cadets participated in mariachi.
· Many cadets are also participating in choir, orchestra and other activities.
· A parent brought up that it would be nice if cadets were recognized for their other activities.
· Thanked Mrs. Harris and others that supported putting together awards night.
· Went over the order of precedence of ribbons.
· Walked us through a diagram of 30 basic (30-Step Drill Sequence)
· The last few days promotions have been done for all the cadets.
· Went through how their ranks are focused either on their individual skills or developing their leadership skills.  Officer cadets take on significant responsibilities in leading and planning resources.
· Juniors have been helping to pack up for the summer construction.
· Presented an excel worksheet outlining the new schedule. [insert into minutes]
· Col. is gathering names of cadets that are interested in double blocking and will be working counselors by June.
· Looking to rework tutoring and start a TAP program where cadets will be identified to do after school tutoring.
· Col. said that we need more desks.  A parent made a suggestion that perhaps the 


Want to volunteer? - be sure to fill out the volunteer application at https://apps.conroeisd.net/volunteer/ | After you have completed the application, please forward your volunteer approval to patharris@conroisd.net and secretary@twhsjrotcbooster.org

Meeting adjourned at 7:35 pm

The next meeting is May 12th, 2026 at our new start time of 7pm!
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