THE WOODLANDS HIGH SCHOOL AFJROTC BOOSTER CLUB
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INTEGRITY FIRST, SERVICE BEFORE SELF, EXCELLENCE IN ALL WE DO

Date: 9/9/25
Re: Booster Club Meeting Minutes

Meeting started at 6:00 pm.

Cindy Retterer – BC President 
Intro of BC Board and Instructors

Directors:		Col (Ret) Stacy Godshall 		- Ex Officio
			CMSgt (Ret) Roger Garcia		- Ex Officio
			Cindy Retterer				- President
Hayli Friebel				- Senior Vice President
Sarah Besuegli			- Secretary
John Calder	 			- Treasurer
Ali Wilcox				- VP of Volunteers
Ashley Van Vuuren	 		- VP of Fundraising
Brittani Watson 			- Freshman Liaison

Listing of when BOD meets and when . . . 

Board of Directors - 1st Tuesday of the month @ 6pm
· Club Business
· Budgeting
· Event Planning
			
			Booster Club - 2nd Tuesday of the month @ 6pm
· Learn about upcoming events
· Volunteer/donation opportunities
· Cadet reports
· Instructor reports

Secretary:  Sarah Besuegli
The minutes were posted in the newsletter and they are on the website.  They can be found on     the website https://www.twhsjrotcbooster.org, located under “Us”.

Made a motion to pass the minutes, Paul seconded the motion and the motion passed.

Senior VP Spirit Wear: Hayli Freibel
2025-2026 Goal is $5,000
Showed different kinds of Spirit Wear Available - all spirit wear sales go right back to the program to support our Cadets 
When can you buy: Booster Club Meetings, Chili Cook off and Online (currently revamping page)
New bundles of Spirit Wear – Basic training bundle - $28, OCS - $50 and Air Command - $125
Questions? - contact spiritwear@twhsjrotcbooster.org 

Freshman Liaison- Brittani Watson
Who: All parents with cadets are booster club members 
What: Our mission is to support the Detachment                                                                                                                                                                                                 
When: We meet 2nd Tuesday of the month
Check your weekly newsletter
Went over LDRs
Eligility / Kitty Hawk
Uniform Days
Please feel free to reach out if you have any questions or need assistance.


VP of Volunteers- Ali Wilcox
Sept 19 – Air Force Birthday (cake and pizza)
November – Veterans Day Parade and Run Through the Woods
January - Winter Formal (can bring dates but need to buy a ticket)
February – Chili Cook off (big fundraiser)
March – Bataan Death March
Sign Up Genius links will be in the newsletter.
Make sure you get on the Remind app.
To volunteer you must be registered https://apps.conroeisd.net/volunteer/ after you get the email send to Ms. Harris and Booster Club Secretary.


VP of Fundraising- Ashley VanVurren (Ali Wilcox reported)
· Wreaths Across America (December)
· Restaurant Nights - Spirit Nights (All Year)
· Shopping Rewards - Kroger (All Year)
· Individual, Corporate, Corporate Matching

8/26- Chiller Bee - Great Success! $190 Raised

September - Kendra Scott and Niko Niko’s
October - Mod Pizza
Pending - Hopdoddy
Enroll in Kroger Rewards through app (raised over $400 last year)


Treasurer- John Calder
Treasurer Report
Reported the booster club has been good stewards of the funds and built up a $30k balance.
New treasurer.
Bank signers have been changed over.
Working on a proposed budget.


Cadet Reports
Introduced themselves and what their roles are for this year.

Instructor Reports
Chief Garcia  - 3rd year in this program.  
Went over what each level is studying right now.
Principles of air flight and cost of college
UIL eligibility - used for competitions, new standards allow for you to continue to practice even if they are not eligible as long as its only one class and they are willing to go to tutoring.
Polos - Blue (Freshman), Green (Sophomore), Red (Juniors), Black with Cadet Name Embroidered (Seniors)
Emphasized that cadets need to be responsible.
Gave props to cadets, Kemano - Wilcox - Watson - Eddie - Fudikar - Rojan - Miranda - Juno - Juniors
Red and Green Parade - Catch Candy


Colonel Godshall – 1st year at TWHS. Cadets are responsible for so many things but most and best of all they create great morale.
Thanked the booster club for fundraising.  Wants the club to think about fundraising as not just yourself but also invite your friends and neighbors.  This not only helps with fundraising but military awareness and the JROTC programs.
Suggests that we changed LDR to Leadership and Development Retention Squadron
Understand that cadets will never have a perfect uniform, this is a lesson in personal growth
Highly recommends Admiral McCraven’s speech at UT graduation
Battan Memorial March - Memorializes the POW’s
If you are available to go on trips or help with after school activities, approach a booster club member or reach out to Col. or Chief.
Teaching the freshman PT and leadership course.  Teaching the sophomores cultural awareness and how that is a leadership principle.  Teaching the juniors survival skills.
Certified martial arts teach and will be adding a self defense LDR.
LDR’s are after school.  9th grade campus shuttle runs 5 days a week.  Freshman parents will need to get their kids home or use the ride share list.
Slide shows are on canvas.

Want to volunteer? - be sure to fill out the volunteer application at https://apps.conroeisd.net/volunteer/ | After you have completed the application, please forward your volunteer approval to patharris@conroisd.net and secretary@twhsjrotcbooster.org

Meeting adjourned at 7:17 pm
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