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[image: C:\Users\rnix\Desktop\Home\ROTC\Booster Club\Thumb Drive\2018-2019\Graphics\Cleaned Up\W & wings logo.jpg]
INTEGRITY FIRST, SERVICE BEFORE SELF, EXCELLENCE IN ALL WE DO

Date: 09/08/2026
Re: Booster Club Meeting Minutes

Meeting started at 7:09 pm.

Jennifer Buhigas – BC President 
Intro of BC Board and Instructors

Directors:		Col (Ret) Stacy Godshall 		- Ex Officio
			CMSgt (Ret) Roger Garcia		- Ex Officio
			Jennifer Buhigas			- President
Carey Marker				- Senior Vice President
Sarah Besuegli			- Secretary
John Calder	 			- Treasurer
Kristy Williams				- VP of Volunteers
Christopher Warden	 		- VP of Fundraising
Charis Evans	 			- Freshman Liaison

Listing of when BOD meets and when . . .

Board of Directors - 2nd Tuesday of the month @ 6pm
· Club Business
· Budgeting
· Event Planning
			
			Booster Club - 2nd Tuesday of the month @ 7pm 
· Learn about upcoming events
· Volunteer/donation opportunities
· Cadet reports
· Instructor report

Next month meetings are moving to the JROTC classroom!  If you haven’t signed up yet for the Remind app please do so.

Why Participation Matters
· Builds stronger school–home connections
· Enhances cadet experiences
· Expands opportunities for programs, events, LDRs
· Annual Fundraiser

Ways Parents Can Participate
· Volunteer Roles — Snacks, events, fundraising, sharing ideas
· Skill-Based Contributions — Social Media, Photography
· Community Partnerships — Sponsorships, donations, local business collaborations, talk up TWHS JROTC - be proud of your cadet’s commitment to the organization
· Attendance & Engagement — Showing up at meetings and events


Every Parent Has Something to Give! 
· What’s one talent or hobby you could share with JROTC?
· What events or activities would you love to see this year?
· How can we better generate/celebrate parent and community involvement?

Get Involved Today!
· Drop card with idea or suggestion in red or green box
· Include your name!
· Drawing for $50 Chipotle gift card at BC Meeting on Oct 13th
· Must be present to win! 
Stay up to date
Website:  https://www.twhsjrotcbooster.org
Email: president@twhsjrotcbooster.org
Like us on FaceBook and join the group
facebook.com/twhsjrotcbooster
Remind 101: Text @bcjrotc to 81010 to subscribe
Newsletter: patharris@conroeisd.net

Secretary:  Sarah Besuegli

Vote on the last Booster Club meeting (May 2026) will be taken at the next meeting to give everyone a chance to review.
Meeting minutes are posted on our Booster Club website for review before each meeting:  https://www.twhsjrotcbooster.org  
You can find them under “Us.”
This year, we will complete a major website remodel with a strong focus on improving parent communication and making important deadlines easier to track.  
Before the next meeting, Sarah will send out a parent survey to gather feedback on which new website features would be most helpful, such as reminders for forms, fees, events, and other key dates.





Senior VP Spirit Wear: Carey Marker

· 2026-2027 Goal is $5,000
· You can purchase at:
· Booster Club meetings
· Chili Cook-Off
· Online at https://www.twhsjrotcboosters.org/shop (currently revamping page)
· There are great spirit wear bundles.
· THANK YOU Cadets that inventoried Spirit Wear!
· Questions? - contact spiritwear@twhsjrotcbooster.org 

Freshman Liaison- Charis Evans

· Welcomed Freshman families and let them know that she is there to support and help them as they settle into the corps.
· Reminded them to check the weekly newsletter, what LDR’s are about, how eligibility works, what Kitty Hawk is and when uniform days are.

VP of Volunteers- Kristy Williams

AFJROTC 2026-2027 Events and Volunteer/Donation Opportunities:

Friday, September 18 - Air Force Birthday @ Main Campus 3-4:30PM
Wednesday, September 23 - TWHS - Homecoming Parade @ Main Campus
November  - Veterans Day Parade
December  - Winter Formal
February - Chili Cook-off
March  - Bataan Death March

Sign-up Genius links are sent out in the weekly newsletters

Parent Volunteers - Need 2 Forms Completed!

All parents volunteering for any AFJROTC event will need to fill out: 
(1) NEW THIS YEAR -  Paper Volunteer/Chaperone form 
from Headquarters and return to Mrs. Harris. 
(download/print from cadet newsletter or use paper copies here)
(2) Fill out the online CISD Volunteer Application & forward 
emailed approval to   patharris@conroeisd.net 

The online CISD volunteer application can be accessed at:https://apps.conroeisd.net/volunteer/
This service is free of charge, provided by CISD.
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VP of Fundraising- Christopher Warden

· Fundraising for 2026-2027
· Wreaths Across America
· Restaurant Nights - Spirit Nights (All Year)
· Shopping Rewards - Kroger (All Year)
· Raise Right - Gift Cards/Online
· Individual, Corporate, Corporate Matching

Our first spirit day was a great success!  Crust Pizza raised $121 on August 17th

· September Spirit Days
· Niko Niko’s
· Raising Cane’s
· October Spirit Days
· Panda Express
· The Stand

RaiseRight Gift Card Fundraising | Super Impactful

· RaiseRight is an online fundraising platform that helps organizations and families earn money by purchasing gift cards, shopping online, dining out, or booking travel.
· If over half the corp would sign up this would raise a lot.
· Please enroll, it’s super easy!
· TWHS AFJROTC BOOSTER CLUB ENROLLMENT CODE: YRNNX7Y2TKDM

Enroll in Kroger Rewards through app (raised over $400 last year) | See step by step setup video in the newsletter and below:

· In the Kroger App select Profile
· Scroll down to Community Rewards listed under “Payments & Services”
· Click Change or Add organization
· Type “TWHS” into search bar & find THWS AFJROTC Booster Club
· Click Enroll & you’re all set!










Treasurer- John Calder 

September Treasurer Report

	$27,330.70
	May 31, 2026 starting balance

	-$2,500.00
	Dining Out

	+$52.73
	RaiseRight

	$24,883.43
	Aug 31, 2026 ending balance



· Quiet summer
· New board members (and bank signers)
· Budget has been approved 
· Wish list items: desks and chairs, shelf removal
· Pending audit for 2025-26


Cadet Reports - John Calder and Kash Miller and Other Cadets Highlighting their LDRs

· Cash - Encouraged everyone to show up.
· Cyberpatriots - you put yourself in the shoes of a cybersecurity analyst.  You get tested on different types of challenges.  Use various Cisco apps.  Do a lot of network set up both software and hardware.
· Rocketry - LDR where you can be creative.  Build, design and launch your own rockets.  Can earn rocketry badge after four successful launches and pass the test.
· Drone - They take drones and fly them through obstacle courses for competition.  Leadership, communication and dealing with stress.  Went to nationals last year.  Have a lot of fun.  Accept all skill levels and are happy to teach how to fly and code.
· Self Defense and Marksmanship - Marksmanship is now during the range and working on finishing setting up the range.  Lots of competitions.  Both are very open to new members. 
· Raiders Team - Competitive athletic team, rope bridge and different courses.  A very team effort and no one is alone.  Teamwork is a huge component of the LDR.  Monday and Wednesday after school.  Competition is coming up this Saturday.  They do Flag Running at the football games after each touchdown.
· JLAB - Quiz team of 5 to 6, does very well having moved on to nationals multiple times in the past.
· Stellar Explorers - space engineering team that is given a six hour problem to solve.

· Kitty Hawk Honor Society - Devoted to making sure every cadet succeeds academically.  Twice a week there will be TAP sessions.  
· Aerospace - Virtual Reality Simulator still being configured from the renovation.  Cadets can fly training missions.  Different from a home simulator.
· Senior Enlisted Advisors - Here to support the corp and the company commanders.
· Orienteering - #3 in the nation 5 local competitions and hoping to get to nationals this year in Montana.
· Deputy Corp Commander - Here to support the corps and the Company Commander
· Flight Academy - two cadets were sent this past summer.  Amazing program, reach out if you are interested. 
· Drill - does a lot of competition.  First time going to competition at Baylor after a former cadet reached out.
· Company Commander
· Went over uniforms - Flight Suit, Blues, Polos, Raiders, Self Defense
· Team contracts have been introduced to ensure commitment to a particular LDR.

Instructor Reports

Col. Godshall – 
· New Outlook Calendar - parents will all get a links
· Volunteers - must do both forms
· New Requirements - 1 to 15 ratio if an event is not between bells.  If they don’t get volunteers they will have to cut events or the number of cadets.  For every overnight trip they need two male and two female chaperones.
· Thank you for our support for the mats and desks.  Extremely helpful.
· LDR stands for Leadership Development Requirement.  Most schools only do one or two but we do many more.
· Uniform days are always Tuesdays or Wednesdays.
· Discussed the upcoming West Point trip
· October 17th, huge competition 12 teams and eighty competitors
· Discussed how so much of what these cadets are learning and doing he didn’t do until well into his career.
· The lounge is gone.
· We are at about 172 cadets.
· Please come to future meetings!


Want to volunteer? - be sure to fill out the volunteer application at https://apps.conroeisd.net/volunteer/ | After you have completed the application, please forward your volunteer approval to patharris@conroisd.net and secretary@twhsjrotcbooster.org

Meeting adjourned at 8:10pm

The next meeting is October 13th, 2026 @ 7pm in the AFJROTC Classroom
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